JSILA-

Management Services Inc.

A Proud Nunavut-Based Corporation Celebrating Over 14 Years of Northern Operations

RECOGNIZED EXPERTISE

At SILA Management Services Inc., we provide advice to senior officials with the federal and territorial governments and

www.SILAnorth.com
SILAmanagement@gmail.com

northern-based entities with a primary focus on the following six areas: governance and accountability, project management,

Arctic marine operations, policy development, operational and program reviews and financial management.

During our years of northern operations, SILA has been awarded several Standing Offer Agreements (SOAs) with the

Government of Nunavut (GN) and Supply Service Arrangementas (SSAs) with the Government of the Northwest Territories

(GNWT). Please refer to the list below:

GNWT RFQ SSA #100026 GN RFP #2014-10 GN RFP #2013-15

o Strategic Planning & Program * Dolicy research, * Fisheries development and
Development / Corporate development writing diversification
Management e Communications e Fish freight subsidy

¢ Economic Diversification and

Business Support

GNWT RFQ SSA #100029
* Dolicy Research and Writing /

Corporate Management

GN RFP #2015-03
¢ Financial accounting
* Research and report writing

* Preparing financial statements

GN RFP #2014-17

e Instructional service

Sealift consulting
Program evaluations
Legislative review
Strategic planning

Economic analysis

GN RFP #2014-48

Environmental studies

Feasibility studies

Strategic review of facilities and
programs

Risk evaluations

Transporation planning, consulting

and project management services

Fur pricing

Fisheries training

GN RFP #2012-84

Evidence-based program

planning and implementation
Program and policy evaluation
Quality assurance

Project management

Program supervision / management
Community consultation /

public engagement

Grant / proposal writing

Public / private / non-profit

* Program reviews partnerships
r SILA Management Services Inc. (867) 979-4466 work
P.O. Box 209 (867) 222-4466 cell (inside NU)
// Unit # 107 (250) 739-2627 cell (outside NU)
Tukturjak Tower, Astro Hill Complex (250) 247-8323 alternate
Igaluit, Nunavut X0A 0HO (250) 247-8327 fax



